The City finished the 2017 fscal year on a positve note, The General Fund ended the year with an unaudited Fund balance of The City contewss (o maintan the bond rating ol

FINANCIAL HEALTH $4.7 million which i appeoximately 115 days of operating expenditurnes, well within the financial polices and goals 321 by A1+ A by Standard and Poce’s for thoe years. and

City Counell. In 2017 the Govarnment Treasusern” Organization of Texas (GTOT) awarded the City of Corsicana the Cortificate
af Distinction for its Investment Policy. These guidelines allow the Coundil fo maintain prodoctive imeestments with rinimal risk.

Maoody's Al+ for eight years. This rating indicates
the professional bevel of confidence in the City's
cusrend fimancial poficies and condition.

ECONOMIC DEVELOPMENT, PLANNING & ZONING Moody's Rating

The Historic Downtown is 1ha heartboat of the City MAIN STREET PROJECT

which inchades 117 nationally recogniped structures.
Estimated reimvestment reports Downtown iotaled
T450,000 with 517 724 tax cradits granted to Downlown applicants. Main Streat supports the businesss
cwnirs theough a e Oy of programs, uigue ovonts, COMMUNY pricds - motivithes amd  traclitonal
celebrations. Revognition in 2017 inchaded the swacd for Best Promational Event for & city population
of less than 50,000 by the Texas Downtown Association. This yoar, the City made a sqgnificant
inversitruent Diavanbown with the purchase of property 81210 E Fifth Avenus 10 b used as public proprerny
o encourage the continuation of the revitalization sticet.

147 800

Average sales
168 "“9'““1 ”'"“ * increaso reported mvmm

a Ligbe Daflas, manudactunees of ambrosdennd bettering on athbetic wear since 1923, purchased th Tormar ﬂ_mﬁg s.gmd llhl.'.hlmu

Hagar bulding arsd will relocate other operations 1o Corsicand 1o add B0 new jobrs. In addition, Licks Dallas Mesnber ok : hCmimlr

qu.'lliFm!ﬂu the Toxars PACE program, an attractive financial altormatnes provideg incentives and financing for W . 1

emdronmental building upgrades and systems bistaric eolors 117 340/
Corsicana added maone finanoial imstittions with the sddftion of Condex Credit Uinion, Catizens Maticnad Bark and First State Bank u
all eormtructing buifdings frem the ground up. In addition, Comemunity Mational Bank & Trust completed a majos renscvation of the

building and grounds. Business growth continued on Corsicana Crossing with the expansson of Navamo Regional Hospitals new
mechcal facilty and esparsion of Colin Streot Bakery,

Iy 2017 the City managed 40 concurrent growth profects, with $4 e Business. opeesngs or fencvation
permits geanted. Eighteen of those new permits were businesses in the Histosic Downioem, continuing
thar City's resurgance of the Dowtown footpeing, The City Counal, Havasro County and Mavano College
conlirue 10 oheale atirscive mdentive pockiges to expend current businessds and devalop new busines.
This City waitmieased commeroial construction tokaling more than $100 million, as welll aoc

E 515 rrilfion in nevw constractenn ard aquipmant at the Polygpaand Tacility, Bringing tha City 125 pobs;

E Pactiv i expanding the product linés in the existing facility with a $30,000,000 investment in
machineny and 3 new jobs;

Q DART Containes purchased the former Home Depot wasehowse 1o oooopy the state’s lrgest
wiiedhcuss and innest 338 millsan in irnprovsments and croating 40 joba:

in AT the effort 10 atteact more wsitors to Conbcana was clevated with the goal of
posiicning Corsicana a8 & unique and wotthwhile place 1o visit, HHWwMﬂd

Wmmmmmﬂwm Toursen event
HOUSING et plicies wove: solapted 1o loous oven nom on how 10 atieact atiendons cursice of & S0-mile radis
Mwubﬁwmmhmﬁmmmﬂhhmnqmm
ainh innyplemaentad and will contiene = 018 and 5019

ENVIRONMENTAL SERVICES AND PUBLIC WORKS

Ther Litility. Frned commpleted the year with expenditunes sxceedng reveniues by
approximately $421, 826, due 1o both s increass in dxpenditures with the aging
e inilrasirscture, with several lage feaks. and copital replacements, as well as

lezs than projected wales. Bacause of constrisction on 4 new landfill sector frequied
arvery two yoars to maitain dspossl capacity), the' Sanitation fund egpenses
encweced rnvenus by $962,564, This will comroct nself in the nes
Fscal yenr, Thir oweeall fand balsnce of the Senitation Fund is
53,163 260 wath & conschdated cash balsnes of $903,043,
aned the fund nemains in good financial concdition

CORSICANA IS ACTIVELY FOCUSED
ON THE NEED FOR MORE HOUSING, Lo s e et e CORSICANA PUBLIC LIBRARY
hub for the community by prowiding acoess 1o
nformnation, and offening programs  that  pro-
mate education, histoical  and cultursl experiences, eacly literacy and the love of resding, The Libary
oflers o wide variety of programs from story times Bor the wery young, to book clsbs for adults, with 89,744
fAerna 1o borew The Surmmer Reading Progaam gres schoal age visilons a bun way 1o stay engaged in

reading and leamning ol yeas fong; in 2017 500 cheddren snd 200 adults participated. The fres WiE and
computer lab provede access 1o nformation and communication and o way 10 grow: into the Tutuee, whale the
Genealogy Depatment & 8 greatl resownce bo learn about the past. In ey of fnes, the Library allows donated

_r__._,_,..--"" storna for & bocal food bank, In 2017, 7,384 ke were donatod.,
e Comicana totaling 31,384,550 with 7,000 tons of asphalt placed,
[ The most visible projects ane the ongoing State Highwary 31 *Relel = 45,900 visitors checked out 78,328 boolks

Rioiza™ witich will assisk tralic moenmen Frve homes s urdemary, and potentinlly * 7,938 prople sttanded ovents at the bany and 15,785 tiros,
thicuugh town and the epansion of as manry as 15 by next year

A combination of wery afisedable land
aind sapesdited permatting project callsd
ke Hemning Infill Progect wos sunched
in A7, The program is designed o ne-
Taild homes in existing reighborhoods,
new sungle-family home  complades),

In 204 T infrastructune work continued with 39 streets in il thes cxatkaloa b

Multiple developmeents bor housing ang

ndit corridartisn for 2018, = Vohinteerns offered the Momry 7,227 hours of hedp in a
9,000 TONS : i e
of asphalt = 1,230 new peophe receivad librany cards

CITY OF CORSICANA EXECUTIVE SUMMARY FOR 2017




