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The City of Corsicana is experiencing a period of significant economic growth and investment. 
New developmen~ i;ind re-development throughout the downtown and surrounding areas, has 
allowed Corsicana to become a hub for the dining, entertainment, and medical needs of the north 
central Texas region. This development, combined with the presence of retail and service 
industr.ies, the presence of recreational, educational and health facilities has even further 
strengthened the City of Corsicana's already strong economic base. Thanks to the diversity of its 
commercial base, the City of Corsicana expects a full recovery in all sectors of its local economy 
as the national economy improves. 

LONG-TERM FINANCIAL PLANNING AND MAJOR INITIATIVES 

By charter, the City of Corsicana maintains a Capital Improvement Plan which serves to ensure 
that its facilities, equipment, and infrastructure are well maintained and operating in peak 
condition. This plan is prepared and budgeted in conjunction with the operating budget, and gives 
the City of Corsicana the ability to plan for its capital needs and allocate short- and long-term 
resources appropriately. As part of this process, the government identifies and quantifies the 
operational costs associated with its capital projects and budgets resources accordingly. Major 
capital improvements will normally be funded through the issuance of long-term debt, as opposed 
to being funded via appropriations in the operating budget. 

RELEVANT FINANCIAL POLICIES 

The City of Corsicana has adopted a comprehensive financial policy, which was revised during 
fiscal year 2013 and reviewed during fiscal year 2014. One of these policies remains particularly 
relevant. Unrestricted fund balance (the total of the committed, assigned, and unassigned 
components of fund balance) in the general fund at year end was 28.7 percent of total general 
fund operating budget for fiscal year 2016 and was a decrease from the same percentage from 
fiscal year 2015, which was 35.5 percent. This change was due to an intentional spend-down of 
fund balance by the Council, to fund several large projects. More information on this spend-down 
of fund balance is included in Management's Discussion and Analysis. 

After the intentional spend-down of fund balance, the General Fund's fund balance remains 
healthy at September 30, 2018 and exceeds the minimum fund balance policy guideline set by the 
Council for budgetary and planning purposes (i.e., 25 percent of general fund operating budget). 
This is particularly impressive, because in 2003 the City began aggressively pursuing this goal, 
after the general fund's fund balance had reached an all-time low of just over $50,000. 

Respectfully submitted, 

4 

llan, Acting Director of Finance/ 
ary 
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Required Supplementary Information

Other Information



Certified Public Accountants
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government-wide financial statements

statement of activities

regardless of the timing of related cash flows.

statement of net position

net position

unassigned fund balance



governmental activities

business-type activities

governmental funds
governmental activities

governmental funds governmental activities.

Governmental Funds. Governmental funds
governmental activities

near-
term inflows and outflows of spendable resources, balances of spendable resources

fund



required supplementary information

Proprietary Funds. enterprise funds
business-type activities







Governmental Funds. governmental funds

Proprietary Funds.



Final budget compared to actual results.
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Reported on Statement of Net Position
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Governmental activities,

business-type activities,
primary government

component units



CITY OF CORSICANA, TEXAS

sanitation fund

emergency medical services

debt service fund

general fund

utility operations fund
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current financial resources economic resources.

economic resources
measurement focus accrual basis of accounting.
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Budgetary basis of accounting

current financial resources
measurement focus modified accrual basis of accounting.

economic resources measurement focus
accrual basis of accounting. 



CITY OF CORSICANA, TEXAS

Cash and cash equivalents

Investments
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Restricted assets

Inventories and prepaid items
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Capital assets
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Deferred outflows/inflows of resources

deferred outflows of
resources,
not

deferred inflows of
resources,
not

unavailable revenue
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Long-term obligations

Net position flow assumption

Unrestricted net position

Net investment in capital assets

Restricted net position
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Fund balance flow assumption

Nonspendable fund balance

Restricted fund balance

Committed fund balance

Assigned fund balance

Unassigned fund balance—
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Deficit fund equity

Program revenues

program revenues
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Property taxes

Compensated absences

Proprietary funds operating and nonoperating revenues and expenses

operating nonoperating
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5.  Pensions and Other Post Employment Benefits (OPEB)

Accounting and Financial Reporting for Postemployment Benefits Other
Than Pensions,
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Concentration of credit risk.
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Governmental activities:
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Business-type activities:
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Tax Increment Financing (“TIF”) Reinvestment Zone Number 1

Water Contract
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Governmental Activities:
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Business-Type Activities:
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Governmental Activities:

Business-type Activities:
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Governmental activities:
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Business-type activities:

Minimum fund balance policy.
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www.tmrs.com.
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Employees covered by benefit terms
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Actuarial assumptions
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Discount Rate

Changes in the Net Pension Liability
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Pension Plan Fiduciary Net Position

 www.tmrs.com.

Payables to the Pension Plan
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Actuarial Assumptions
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Discount Rate

Sensitivity of the Net Pension Liability to Changes in the Discount Rate - 
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Plan Fiduciary Net Position

Changes in the Net Pension Liability

Payables to the Pension Plan
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Components of Pension Expense for the Fiscal Year Ended September 30, 2018

Deferred Outflows of Resources and Deferred Inflows of Resources to Be Recognized in
Pension Expense in Future Years
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Actuarial assumptions and other inputs
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Changes in the Total OPEB Liability
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Fire

Hotel/Motel Occupancy Fees

Airport Operating

Cemetery

Forfeitures

Parks/Recreation

Parks/Recreation Special Events

Library

Corsicana/Navarro County Economic Development

Police

Community Support Services

Palace Theatre

Police LEOSE

Senior Activity Center



Court Technology

Court Security

FEMA Grant

380 Agreement Retained Funds

Corsicana Crossing

Court Fines - Street Improvements

Court Fines - Judicial

Court Fines - Child Safety

GIS Project

Animal Shelter Building Donations

TP&W Grant Athletic Complex

Corsicana Water and Adventure Park Texas Capital Fund Grant



2011 General Obligation

2013 General Obligation

2015 General Obligation

Police Seizures

Public Works

Tax Increment Reinvestment Zone

Economic Development Recovery

Street Maintenance and Reconstruction

2016 General Obligation

2018 General Obligation

Capital Lease/Purchase

2018 Certificates of Obligation

Public Safety
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Debt Service
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Utility Operations

Sanitation

Emergency Medical Services
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These schedules contain trend information to help the reader understand how the
City's financial performance and well-being have changed over time.

These schedules contain information to help the reader assess the City's most
significant local revenue source, the property tax.

These schedules present information to help the reader assess the affordability of
the City's current level of outstanding debt and the government's ability to issue
additional debt in the future.

These schedules offer demographic and economic indicators to help the reader
understand the environment within which the City's financial activities take place.

These schedules contain service and infrastructure data to help the reader
understand how the information in the City's financial report relates to the services
the City provides and the activities it performs.
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