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Revenues up $593,912 Expenses down $771,130
Sales tax up 9.1% 

General Fund Balance
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General Fund Balance

In 2019, the City’s revenues were up almost $600,000 while expenses were significantly down by $771,130.

More money was spent in Corsicana last year – sales tax revenue was up 9.1%

GLO Matching Grants - $20,000

Railroad Switch and Spur for the Hwy 31 Industrial Park - $520,000
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Bond Rating History
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AA- rating is very high (which is like a credit rating) – There are only three levels better than ours.

The excellent credit rating resulted in a 2.51% interest rate on the Bond for the new Fire Station. 

Hilltop Securities stated the interest rate is the lowest they have seen.
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Market Value 1.6 billion
Increase of 14% over 2018 

35.2% single-family residential
28.2% tangible personal business property
27.8% commercial and industrial property
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Market Value

The City’s market value had a 14% increase in 2019 to $1.6 billion.

This follows a 7.3% increase in 2018.

Market value is comprised of three property values 
Single family residences at 35.2%
Tangible personal business property at 28.2%
Commercial and industrial property at 27.8%
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Utility Fund
Ended the year positive
Revenues still under budget
Fund remains negative 
The goal is to move to a 
positive cash position in 2020
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Utility Fund

The Utility Fund ended the year positive by $987,987. The Utility Fund is an enterprise fund which is operated as a business within the business of the City, and by law it must support expenses with its own revenue.  

But, it did not meet budget last year– and that’s why the Council saw the need for a water rate increase last October.

However, this cash fund remains at a negative $153,575.  We need to move this to a positive in 2020.

By the way, our rate increase was still lower than Waxahachie, Farmers Branch, Midlothian, Ennis and South Lake.

Our two treatment plants combined provided 2.4 billion gallons of water last year.
 
We also provide water to 65,000 customers in Hill, Ellis and Limestone Counties.
 
And, Corsicana’s water quality is cleaner and tastes better, earning the Texas Commission on Environmental Quality’s (TCEQ) rating of “Superior Water System.”
 
The Wastewater Reclamation Center discharged 1 billion gallons of high quality effluent with NO permit violations AND UNDER BUDGET.

Water travels 18 miles from Navarro Mills and 2 miles from the Lake Halbert plant—on average, our water travels through pipes for 72 hours to reach your kitchen faucet.  – MOST IMPORTANT – THE PIPES FOR THIS WATER SYSTEM ARE 100 YEARS OLD.  This is not unique to Corsicana – this is the situation in every city of our age in the U.S.  The clay pipes require replacing.
 
New technology called Pipe Bursting inserts new pipes into the old clay pipes without excavation, saving time, money and street repairs.  Because this work is underground, we can’t see issues coming from a distance and we usually get no notice. 

Numerous water and sewer line replacement projects were completed.  97 sewer lines were placed and 16,209 sewer backups were cleared.  716 sewer repairs were completed, fewer than last year. 

https://www.cityofcorsicana.com/


Sanitation Fund
Ended the year positive
New contract with Republic Services
Subscription recycle
Smaller trucks 6
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Sanitation Fund
Ended 2018 positive by $1,072,284.  
Revenues over budget by $409,310 and expenses were down by $239,283—largely due to delayed construction on a new sector which is slated for 2020. 
Our contract with Republic Services expired in September – we solicited bids and received 3-with Republic submitted the best bid.
Included an increase in collection and a new subscription-based recycling program.
Recycling – once a profit center for waste management companies – is now a MAJOR COST. 
Due to the #1 importer of recycling – China – tightening their recycle pollution rules – and the US represented more than 40% of the total recycling accepted by China.
The contract also requires Republic to move to smaller trucks, weighing less, to minimize street damage.  
The Landfill continues to provide ample disposal capacity for many years in the future.
The garbage rate increase, approved by the Council, went into effect Feb 1st and will be reflected on March bills.
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EMS Fund
Expenses exceeded revenue by $316,617 in 2019
Expenses exceeded revenue by $549,280 in 2018
A decrease in grant funding is a significant part of the cash deficit.
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(EMS Fund)
Our Emergency Medical Fund provides service to everyone in Corsicana AND THROUGHOUT Navarro County.

It also acts as Navarro Regional Hospital’s Ambulance Transport to other hospitals.

Expenses exceeded revenues by $316,617 in 2019 – in 2018 the short fall was $549,280.  This is due to a major decrease in grant revenues both years from the 1115 Waiver Program, which is a reimbursement for uncompensated transfers

Personnel cost was $52,506 over budget and non-departmental expenses were $780,932 over budget largely due to these write-offs.




• General Fund:   $2, 032,211 was spent in 2019.

• Street Improvement Fund 299: $286,000 spent in Precinct 2 and work on North 28th Street and North 38th

Street in Precinct 3. The fund receives approximately $900,000 per year.  Any funds not spent roll over to projects 
in 2020.

• Bond Funds: In 2019, $2,515,000 was issued to begin the reconstruction of West 13th from South 15th to South 
31st.  $30,443,377 in bond money has been invested in street work since 2008 which averages $2,767,579 per 
year.

Streets
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Streets

Two million, thirty-two thousand two hundred and eleven dollars was spent on streets last year.

From the Street Improvement Fund 299--$286,000 was spent in Precinct 2 and worth on North 28th and North 38th in Precinct 3.

This fund receives about $900,000 a year and we roll unspent funds to next year’s projects.

Last year Bond Funds totaling $2.5 million was issued to begin the reconstruction of West 13th from South 15th to South 31st.

Since 2008 we have averaged $2.76 million per year spent on streets from Bond funds.




Audubon Metals Texas , LLC
50 million dollar investment
100 new jobs
Above county average wage

Pactiv Expansion $44 million in two phases

Tax Increment Finance District 2
Commercial development of $23 million
$40.5 million in multi-family units
$21 million in duplex units
$24.2 in single-family units
$109 million in new tax value over 20 years
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Economic Development
The Tax Increment Finance or TIF District 2 will create:
16 lots for commercial development of $23 million
$40.5 million in multi-family units
$21 million in duplex units
$24.2 million in single-family units
$109 million in new tax value over a 20-year period
 
PACTIV’s expansion will take place in two phases worth $44 million

Our newest announcement last month was that Audubon Metals chose Corsicana for their expansion to create Audubon Metals Texas LLC, which is a $50 million investment, will create 100 new jobs and they will be above the county average wage.
TIF No. 1, located at Corsicana Crossing will expire next year in 2021

https://www.cityofcorsicana.com/


65 Certificates of Occupancy 
issued
12 new businesses 
downtown
53 throughout the city
66% increase over 2018

Starbucks
Waffle House
Kubota Dealership
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The City’s Planning & Zoning Department issued 65 certificates of occupancy last year – 12 located in our Historic Downtown, and 53 throughout the City.
This is an increase of 66% over 2018.
There are several new projects underway which will add to our tax base in 2020—
Cedar Springs Apartments – 148 units
A new Starbucks
A new Waffle House – relocated near hotels
A new Kubota dealership underway on Business 45
A new QuikTrip
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Housing
Cedar Springs Apartments-148 units
Brookwood Subdivision 19 lots for homes
29 Infill lots conveyed
3,191 permits issued
$10,285,262 in construction cost 11
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Housing
In 2019 we experienced $10,285,262 in new construction

Issued 3,191 permits

Conveyed 29 lots for homes in our Infill Project

Brookwood Subdivision has 19 new lots for homes.
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State Home Property

2007 Bond issue 
approved by voters 
proposed a new fire 
station in the western 
part of the city

2017 the City had the 
opportunity to  
purchase the State 
Home Property

Presenter
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State Home
This growth on the west side of Corsicana has been planned for some years.  In 2007 voters approved a bond issue to construct a new Central Fire Station here. 

It was to be located where the Stuart Beebe Athletic Complex is located (the old Tiger Field?).

But – in 2017 the City had the opportunity to purchase the 97-acre property known as the State Home.  One of the buildings there was the perfect structure for a fire station with minimal work.

Last week the construction bid was awarded to develop this fire station.




Future Development:

Public Safety Training 
Facility, Emergency 
Operations Center, 
and Fire Training 
Facility  will provide 
opportunity for other 
cities and agencies to 
train locally.
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Future Developments at the State Home
Other buildings will be used for a state-of-the-art Public Safety Training Facility.

An Emergency Operations Center, Training Tower, Classrooms and Dorms

Now, instead of the city spending funds to send our staff to training, we will derive income by hosting the trainings in the new space.

Buildings not used for the complex will be sold to recover the overall purchase price.


https://www.cityofcorsicana.com/


Benefits:
28% more space
Same investment in today’s dollars
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New Fire Station Benefits
28% more space
Same investment in today’s dollars
Record low interest rate on the bond
4 Bays for Fire Trucks



Sale to the Appraisal District recovers 42% of 
the purchase price

Additional property will be sold in the future
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State Home - Developments
Already, one building has been sold to the Navarro County Central Appraisal Office – recovering 42% of the purchase price.
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West Lake Ranch approximately 3600 acres

State Home property 70 acres

TIF #2 approximately 133

Cedar Springs Apartments 148 units in Phase 1

Presenter
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Development activity 
West Lake Ranch – 3,600 acres
State Home Property – 70 acres
TIF#2  – 133 acres
Cedar Springs Apartments - 148 units in Phase 1



Main Street and Tourism
Finalist for Small Business Revolution
Spirit of Downtown Award winner
Small Business Saturday success 
Two Bronze dedications Brent Thompson and Kent Rogers
Completion of the “Talking Statues” project
Increased tourism investment from the CVB
Familiarization tour by TxDOT 17
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Main Street and Tourism
Corsicana was the only city in Texas chosen to complete for HULU TV’s “Small Business Revolution” sponsored by the Deluxe Corporation – out of more than 12,000 nominations and finished in third place.   The event won the city a Spirit of Downtown award at the Texas Downtown Association’s annual conference.
Independent retailers were celebrated and supported by the City’s fifth-annual participation in Small Business Saturday sponsored by American Express.
Second Saturday Mimosas at the Market continues to bring more shoppers Downtown.
The Bronze Statue Program Downtown and throughout Corsicana continued to intrigue and inform visitors about the history of Corsicana.  Two new Bronzes were added in 2019 – Dr. Kent Rogers and Officer Brent Thompson.
People can now “Hear the History” through narrated stories (by Bob Belcher) online and through QR codes at each statue.
The City continues to partner with the Corsicana Visitors Bureau for state-wide marketing, outdoor and radio advertising, and our joint management of the digital billboard, all promoting reasons to visit Corsicana for a meal, a day or an event weekend.
The Visitor budget has quadrupled in three years
In 2019 Corsicana was one of 6 cities chosen by TxDOT for the annual “familiarization tours” by Welcome Center Travel Counselors.  They visited 24 memorable locations and enjoyed the history of the soda fountain at Across the Street Diner. 
We launched a visitor-focused Instagram account:  CorsicanaTX. 
89 visitors came into the Visitor Center during the holiday season and 42 people from the US, Canada and the UK requested information for future visits.




Film
Five movies and numerous commercials and TV shows were 
filmed in Corsicana in 2019.
Netflix series “Cheer” spotlighting the success of the Navarro 
College cheer team recently aired.
The label “Hollycana” lives on.
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FILM
5 movies and numerous TV commercials were at least partially filmed here in 2019.  

The film industry is an economic engine for local businesses while showcasing our architecture and history.

As the saying goes, “Unless you’ve been under a rock, you’ve heard about Navarro College’s CHEER docuseries on Netflix.  Coach Monica Aldama and team members have appeared on Ellen, Access Hollywood and the Today Show, been covered by many TV news stations and newspapers, including the Wall Street Journal, and has become a favorite of some celebrities including JJ Watt.

A new movie written by Robert Johnson was recently filmed here.  The designation of “Hollycana” continues to grow.




Christmas
Largest attendance ever to the “Tree Lighting” event
which included a band, trains, snow globe, and 
fireworks
Christmas Parade with over 200 participants
Holiday Wine Stroll
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Largest attendance at the “Tree Lighting” event.  Event activities included a band, trains, snow globe and fireworks.

Christmas Parade with over 200 participants.

A holiday wine stroll



Police
Overall calls for service down
New crime reporting system 
Formation of an Honor Guard

Fire
Responded to 7,574 calls for service
2.6% increase over 2018
12% Fire calls 88% EMS
Made 5,249 public contacts and training
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Corsicana Fire Rescue responded to 7,574 calls for service, an increase of 2.6% over 2018.

12% were Fire-related and 88% were EMS

The Department made 5,249 public contacts and training
 
Overall calls for Police assistance declined in 2018
 
A new Federal requirement of reporting calls now tracks each incident, not just the major incident.  While this tracking helps the Department detect trends in crimes, this new reporting system appears we have a higher crime rate.
 
The Department has also created a new Honor Guard




Library:
63,345 patrons visited during 2019. 
15% increase in people using the computers
94% increase in attendance at library programming
178% increase in volunteer hours.

Parks:
Events hosted include July 4th fireworks, Kids Night 
Out, Boo on the Block, Heritage Bowl Pep Rally, 
Holiday Jazz and the Christmas Tree Lighting and 
Parade. Pioneer Village was voted best local 
attraction and received visitors from 12 countries, 
26 states and 114 counties in Texas.
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Library
The library had heavy usage.  More than 63,000 patrons visited in 2019.
15% increase in people using computers
94% increase in attendance at library programming
178% increase in volunteer hours

Parks
4th of July fireworks, Kids Night Out, Boo on the Block, Heritage Bowl Pep Rally, Holiday Jazz and Christmas Tree Lighting and Parade.

Pioneer Village received visitors from 12 countries, 26 States and 114 counties in Texas
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