“REVISED”

CALL FOR A SPECIAL MEETING
OF THE CITY COUNCIL OF THE CITY OF CORSICANA, TEXAS
GOALS AND PRIORITIES DEVELOPMENT WORKSHOP

Tuesday, May 27, 2025 @ 9:00 a.m.

I, Joe Hill, Mayor of the City of Corsicana, Texas, do hereby call a Special Meeting of
the City Council of the City of Corsicana, Texas, to be held Tuesday, May 27, 2025, at 9:00
a.m. to 3:00 p.m. at the Corsicana Public Library Meeting Room, 100 North 12t Street,
Corsicana, Texas, for the purpose of creating a shared vision for the City of Corsicana and
establishing strategic goals that will inform the work and direction of the organization.

AGENDA

1.  Welcome/Setting the Stage
Purpose: Set the stage for a productive and engaging workshop.

2.  Context Setting
Purpose: Develop a shared understanding about strategic planning and reflect on

engagement themes.

3. True Today/True in 10 Years
Purpose: Engage the group in an activity that encourages them to think about the things
they value about Corsicana and want to sustain into the future as well as those things
that are not currently true that they want to make happen.

4. Vision
Purpose: Reflect on core beliefs and aspirations for Corsicana to develop a shared

vision for the City.

S. Strategic Focus Areas — Goal Setting
Purpose: Identify key areas of focus/goals and “what success looks like”’ to drive
decision making and create a road map for staff to pursue.

6. Wrap up and Next Steps
Purpose: Summarize next steps and provide an opportunity for reflections on the

workshop.
7. Adjourn.
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